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The City of Fort Pierce Commission included these areas
since they were in a state of economic and physical
decline and in need of redevelopment. This Annual

Report and Financial Statements are prepared pursuant
to Chapter 163 of the Florida Statutes that requires
each CRA to provide an annual report. This report
and financial statements are submitted to provide
information to the public for Fiscal Year 2015
(October 1, 2014, September 30, 2015).
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The Fort Pierce Community Redevelopment Agency
(FPRA) was established in 1982 to guide the City of Fort
Pierce in redevelopment. The purpose of the agency is to
revitalize both the physical and economic environment
of the Community Redevelopment Area. In 1995 and
1996 the City Commission expanded the boundaries of
the CRA and included an area south of Atlantic Avenue
to Citrus Avenue and DelawareAvenue. In 2000 the City
Commission expanded the boundaries of the CRA and
included the neighborhoods west of 7th Street, the Port
and the Beaches.
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FORT PIERCE CITY MARINA

2015 saw the reopening of the City’s
Marina. A crown jewel for the City
and FPRA, the Marina suffered heavy
damage in the 2004 hurricanes. After
years of permitting and construction,
the Marina has been reopened with
state of the art facilities with floating
docks. The City of Fort Pierce held
a Ribbon Cutting Ceremony on
Saturday, June 13th in celebration
of the completion of the City’s
waterfront redevelopment project
and National Marina Day.
The restoration and hazard mitigation
project included the construction of
thirteen islands and a new marina
and floating wave attenuator in the
City’s outer basin. The Islands provide
critical storm protection for the new
slips in the outer basin and public
waterfront. The bulk of the funding
for the nearly $31 million project
was provided through FEMA, the
City’s insurance proceeds from the
hurricane damage and the State of
Florida.

We wanted to create lagoon habitat
as well as provide habitat for shore
birds on the islands; we wanted
something that would not only
protect the marina and the City’s
waterfront but enhance marine life.
In December 2010, the City received
the final approval needed from the
Army Corps of Engineers to start
construction of the Islands. The
islands sit about 700 feet off shore;
the largest of the thirteen islands
is approximately 14 acres and the
smallest 1/10th of an acre. The islands
will provide juvenile fish sanctuary;
mangroves and oyster shells were
planted to attract birds, oyster larvae,
fish and other marine life.
Construction of the docks in the
outer basin was started in 2014.
Bellingham Marine was hired as the
design/build General Contractor to
design and manufacture the City’s
new concrete floating docks, floating
wave attenuator, and gangway
systems as a complete turnkey
project.
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The City Marina offers a public venue
for a variety of civic, tourism and
recreational events. In addition
to weekly events like the saturday
Farmer’s Markets, the City’s Marina is
also host to national events. In 2001,
2005, and 2010 the City hosted the
Southern Kingfish Association (SKA)
National Championship. And the
City is pleased to announce that in
November 2016 they will host the
National Championship again.

ORANGE AVE

The Orange Avenue corridor
historically was a bustling part
of Fort Pierce. Shops, salons and
markets generated an abundance
of activity from residents who lived
in the immediate vicinity
and beyond, however for some time
now, the Orange Avenue Corridor
between U.S. Hwy 1 and 10th street
has been desolate. Some buildings
along this avenue have been sitting
vacant for over a decade, and while
properties are being purchased by
developers, a minimal amount of
improvements have been made.
These improvements weren’t
enough to entice business owners
to set up shop in the area.
Beyond the storefronts along
Orange Avenue is St. Anastasia’s
Catholic School. Built in 1914, this
structure served as the school
house for the St. Anastasia’s
Catholic Church that was located
on the same block. It suffered a
lot of damage from the Francis
and Jean hurricanes in 2014. Since
then, the City has replaced the roof
as well as installed new windows
and interior doors during the
schools centennial. Though these
improvements have been made, the
interior remains to be in disrepair.
These first steps in its rejuvenation
were hopefully stepping stones
for new investors to take hold of
the project, but with little to no
legitimate inquiries the building
continues to remain vacant.
The City of Fort Pierce Planning

department paid attention to these
issues, noting that the Orange
Avenue corridor had become a
blighted area. It was clear that
something needed to be done,
however what needed to be done
was still unknown. In a new effort to
build a better relationship with the
Fort Pierce community and to serve
the surrounding neighborhood,
the City planned a community
meeting with the goal of getting
feedback on what people would
love to see and what their wishes
as stakeholders are in this area.
While a number of suggestions
were made from additional
lighting and beautifying the area
to redeveloping St. Anastasia’s
into a high-end homeless shelter,
the overwhelming response was
in the category of the arts. Each
board showed an abundance
of suggestions on the topic. So
much so that the interactive board
literally had stickers reaching off the
sheet in support of the subject.
Museums, cultural arts centers
and performing arts centers
were proposed. Another topic of
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discussion was an effort to spruce
up the corridor. One participant
wrote “Clean up this area and make
it look nicer”
followed by the comment “Lighting
and street scape to enhance
neighborhood.” One person was
even quoted saying “The area needs
a facelift.” This was supported by
many notating Code Enforcement
as an item that was very important
to them. The first of the community
meetings yielded interesting
and informative input from local
stakeholders, this information has
been utilized as the foundation
of planning efforts that span the
resources of many departments.

PARKING COMMITTEE

The City of Fort Pierce parking committee, which is comprised of representatives from the City Commission, City
Manager’s Office, Police Department, Engineering Department, Planning Department, Code Enforcement, Public
Works Department, Main Street Fort Pierce, and others from the business community.
This group of professional and business collaborators has intensively investigated, researched, and analyzed
alternatives to improve the parking situation throughout the entire City of Fort Pierce.
The Parking Committee primarily focused on two (2) areas that have recently experienced exponential growth
in vehicular and pedestrian traffic (Downtown Fort Pierce and the Beach), and generated recommendations
for consideration. The top 3 recommendations are as follows:
1. Investigate the possibility of acquiring land within the inland area of the beach that can be used for parking.
Surface parking is the least expensive option, however; an economic development option promoting public/
private mixed use development will assuredly generate positive economic impact for the community, but will
require additional financial investment.
2. Increase the payment in lieu of parking fees from their present values of $2,000 per space to a more significant
amount equal to current construction and acquisition costs.
3. Examine capital and maintenance improvements funded by business improvement district fees or non-ad
valorem assessments levied through specified municipal service benefit unit programs.
The aforementioned recommendations are generic, yet specific enough to provide definitive direction for more
detailed research, evaluation, and eventual implementation. Many of therecommendations will require consultants
with expertise in specified areas which will necessitateinvestment from the City of Fort Pierce and Fort Pierce
Redevelopment Agency.
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UTILITY BOX PROJECT

An Artist Touch
The influence of art and art related activities is being brought to the forefront
via an anti-graffiti measure called the “U-B Beautiful” project, or utility box
beautification, giving local artists the opportunity to turn an electrical utility
box into an eye-popping, head-turning, Kodak moment kind of attraction. The
idea for such a novel plan germinated through the Keep Fort Pierce Beautiful
committee and is funded by Fort Pierce Utilities Authority in partnership with
the City of Fort Pierce. Fort Pierce Utility Authority Manager, Jason Hoffman,
kicked the paint box idea around a bit and did some initial research. As the
plan developed from inception to action, it was suggested that the first box be
a signature piece with a high-profile location. So the utility box located east
of the roundabout at Avenue A on Indian River Drive, south of the gazebo at
Marina Square was the first to be painted.

Utility box downtown Fort Pierce
Utility box downtown Fort Pierce

The 5-paneled switch box tells a
visual history of Fort Pierce in a
vibrant, picture postcard style crafted
by Treasure Coast muralist, Brenda
Leigh. Her painterly style is admired
daily by drivers and pedestrians
and the crowds who attend Friday
Fests and Saturday markets. Look
for the box projects and their artist/
designers cropping up soon in a
neighborhood near you. Artists
will be selected through a call
and request for proposal. Local
businesses are welcome to sponsor a
box, the donation will cover the cost
of paint and an artist’s stipend.
Trash cans and dumpsters are
wrapped in photographs from Fort
Pierce, adding another dimension
to the existing streetscaping, the
sidewalk pavers, benches and
lightposts.
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USA TODAY – MOST IDYLLIC SMALL TOWN
Have you been to downtown Fort Pierce lately? If so, you stepped into one of most idyllic
small towns in the United States. Fort Pierce ranked among the nation’ s most idyllic
and historic main streets according to USA Today. Fort Pierce was the only Florida city
to make the USA Today list! The publication said, “Fort Pierce, a Treasure Coast ‘ Old
Florida’ town, cooled by breezes off the Indian River, won the 2011 Best Main Street
designation from the National Trust. Swaying palm trees line the sidewalks, and the
atmosphere evokes the early 1900s when the city came into its own. Period Spanish
architecture punctuates the downtown area, the star of which is the historic Sunrise
Theatre. The Saturday Farmers Market is a must.
”http://experience.usatoday.com/weekend/story/my-weekendexperience/2015/05/19/idyllic-historic-main-streets-across-the-usa/13890553/
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COMMUTING POLICE

Segway info From FPPD facebook:A new way to patrol. The Fort Pierce Police Department
acquired three Segway personal transport systems, a three wheeled SE-3 model and a
pair of the two wheeled X2 model. All three Segways are fully equipped with lights and
sirens. The pair of Segway X2s were debuted at Fort Pierce’s Friday Fest tonight, drawing
a lot of positive responses from the event attendees. The Segway X2 is well suited for
patrols of events such as Friday Fest, offering efficient personal transportation around
the event coupled with high levels of maneuverability amongst large crowds.
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2016 GOALS

COMMUNITY MURAL PROGRAM
The City of Fort Pierce Department of Urban Redevelopment (URD) recently announced the Community Mural Program,
a part of its ‘Creative Placemaking Initiative’. The mission of the Community Mural Program is to restore community
pride, combat graffiti, deter crime, engage residents in the beautification of our historic neighborhoods, help preserve
our culturally-vibrant heritage and increase tourism through public art. The Community Mural Program will provide a
resource to celebrate the city’s rich arts and cultural history through captivating murals throughout our historic areas,
which will capitalize on the City’s ethnic diversity.
The URD recently created a Mural Artist Registry following a published Request for Qualifications (RFQ). Artists
participating in the Mural Artist Registry are required to involve the community in the completion of the mural(s) and will
be solicited to submit ideas for individual murals based on criteria established by the Community Mural Committee. The
Committee will select the top 2-3 ideas submitted for consideration and offer them to the individual property owners for
their final selection.
The first mural will be painted on the east side of 464 North 9th Street, the home of the Save Our Children organization.
The Community Mural Committee will meet within the next few weeks to establish criteria for the mural for the Registry
members’ consideration. We expect the creation of the mural to be well underway by the first of the year. Discussion on
the site for the second mural as well as the future creation of the Fort Pierce Mural Trail is currently underway.
Murals depicting the City’s rich cultural heritage, which includes, but is not limited to, being home to many of the worldrenown Florida Highwaymen artists, author Zora Neale Hurston and A.E. ‘Bean’ Backus, as well as murals illustrating the
incredible natural scenery of the Indian River Lagoon, ‘Florida Cracker’ Cattle Ranches, and the citrus industry will be
considered.
The Community Mural Program is funded through the City’s Community Development Block Grant under the ‘Promotion
of Local Art and Cultural Heritage’ activity for program years 2016-2020. A ‘set aside’ for mural maintenance, as well as
preservation instructions for each individual mural will be part of this very exciting program.
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2016 GOALS

FISHERMAN’S WHARF
Fisherman’s Wharf is located at the southern end of the Port and acts as a buffer between the working
port area and historic downtown Fort Pierce. It is currently underutilized and prime for redevelopment.
The County and City are moving forward to develop a Fisherman’s Wharf Plan which will address connectivity and
buffering, a market feasibility study, urban design, street design, massing and scale, and three (3) conceptual site
plans and elevation renderings integrating the findings from the plan. The following project listed below is underway
and currently in design for improvements to the infrastructure, utilities, and stormwater treatment system, as well as
reconstruction of the Fisherman’s Wharf Road.

2ND STREET IMPROVEMENTS
The North 2nd Street Roadway Improvement project involves the widening and reconstruction of the following roadways;
North 2nd Street, and Indian River Drive (north of Seaway Drive), as well as Avenue H (east of US Hwy 1), in the City of Fort
Pierce. The project also includes improvements to the stormwater drainage system, and discharges to the Intracoastal
Waterway and Taylor Creek, and will provide upgraded utilities to the area (potable water, sanitary sewer, electric, and
gas). The project is almost 40% complete with most of the main-line utilities upgrades installed. Over the next few weeks,
the Contractor will focus on installation of the utilities around the FEC rail spur crossings, and will establish the layout of
the roadway and curbing for road construction to the north of Avenue M.
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2016 GOALS

HD KING POWER PLANT SITE
Redevelopment of HD King Site - 3rd phase of remediation
The City’s contractor has wrapped up the third and final phase of site
remediation and a certificate is anticipated before the end of calendar
year 2016. The City will conduct a public meeting to solicit ideas and
input, and anticipates issuing an RFP for a site developer.
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FINANCIAL INFORMATION
FORT PIERCE REDEVELOPMENT AGENCY OPERATING ACCOUNT
PROFIT & LOSS STATEMENT
OPERATING INCOME

ADOPTED 2015

Taxes
311 10 Ad Valorem Taxes
Licenses and Permits
329 20 Lot Clearing Permits
Intergovernmental
334 90 EPA Brownfield
347 54 Marina Dockage
384 90 Other Grants
Miscellaneous Revenue
361 10 Interest on Investments
362 14 Leases
363 10 Liens
369 40 Reimburse-Contract Services
369 90 Other Misc. Revenues
Transfers
Transfer from General Fund

ACTUAL 2015

VARIANCE

$ 4,069,623

$ 4,101,702

$ 32,079

0

5,009

5009

0
85,000
0

1,038,405
77,690
0

1,038,405
(7,310)
0

$ 100
95,000
1,000
12,000
25,000

$ 5,298
143,074
4,949
9,879
23,845

$ 5,198
48,074
3,949
(2,121)
(1,155)

$ 2,051,629

$ 2,051,629

$ 0

$ 6,339,352

$ 7,461,479

$ 1,122,127

P

TOTAL RESOURCES
Neighbo

*

Fun
Aut
Aut
Au Aut
Auth
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AutFuFunded
20

OPERATING EXPENSES

Aut Fu
Authoriz
Aut
20
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ADOPTED 2015

Personnel Services

ACTUAL 2015

$0

$0

VARIANCE
$ 0

OPERATING
3120
3200
3468
3490
4110
4120
4310
4510
4620
4650
4675
4710
4810
4911
4920
4940
4950
4960
4985
4990
5210
5410

Legal Fees
Accounting & Auditing
Marina Operation
Contractual Fees
Communications
Freight and Postage
Utilities
Insurance
Site Maintenance
Vehicle Maintenance
Software Maintenance
Reproduction
Advertising
Loan Interest
Cost of Goods Sold/Fuel
Bad Debts
Settlement of Claims
Administrative Fees
Real Estate Taxes
Miscellaneous Expenses
Gas and Oil
Book, Publications, Subscrip., Mbrshps.

$ 50,000
5,000
Adopted
Adopted
A
Adopted
dopted
2
10,000
0
10,000
500
18,000
85,000
15,000
4,000
0
0
0
0
0
0
10,000
75,000
23,000
1,000
0
0

$ 60,092
5,123
Adopted
Adopted
Adopted
Adopted
9,793
11,200
7,906
700
31,515
86,944
10,151
1,841
0
1
1,116
4,603
0
0
0
75,258
28,367
300
556
1,245

$ 10,092
123
Adopted
Adopted
Adopted
A
Adopted
Adopted
2
(207)
11,200
(2,094)
200
13,515
1,944
(4,849)
(2,159)
0
1
1,116
4,603
0
0
(10,000)
258
5,367
(700)
556
1,245

Capital Outlay
6320

Other improvements

$ 0

$ 1,053,006

$ 0
20,000

$ 1,111
0

$ 1,111
(20,000)

TRANSFERS
9001 Transfer to Gereral
9110 Debt Service CRA (201)
9166 Sunrise Theatre

$ 2,835,071
2,727,781
450,000

$ 2,835,071
2,697,156
450,000

($0)
0
0

TOTAL EXPENSES

$ 6,339,352

$ 7,373,053

AID TO PRIVATE ORGANIZATIONS
8340 Other Grants & Aids
8391 Fort Pierce PAL

NET INCOME (LOSS)

$

14

88,426

$ 1,053,006

$ 1,040,584

Authorized

2016 GOALS

FORT PIERCE REDEVELOPMENT AGENCY BOND ACCOUNT
CASH & INVESTMENTS STATEMENT
Beginning Available Cash & Investments
Plus Income:
Interest (FY 2014)
Total Income
Less Monthly Expenditures:
Total Expenditures:
Current Cash & Investment Balance

$0
0
0
0
0
$0

BOND ACCOUNT PROFIT & LOSS STATEMENT

Bond Proceeds
Florida Community Trust (Rollins)
Florida Community Trust (Moore)
Boys & Girls Club
Interest
Grant & Misc
Transfer from General Fund

Original
Budget
40,577,052
3,200,000
0
1,000,000
1,274,195
648,260
372,500

Revised
Budget
40,577,052
2,966,735
1,941,394
1,000,000
1,308,636
1,386,823
1,179,741

Received
LTD
40,577,052
2,966,734
1,941,394
1,000,000
1,308,636
1,386,823
1,179,741

Unrealized
Balance

Total Income

47,072,007

50,360,381

50,360,380

0

Original
Budget
673,617
473,823
880,772
750,000
100,000
10,750
1,260,000
65,000
203,623
75,000
0
4,492,585

Revised
Budget
219,737
284,535
875,043
388,964
100,000
10,750
935,935
62,647
203,623
76,101
171,574
3,328,909

Expended
LTD
219,737
284,535
875,043
388,964
100,000
10,750
935,935
62,647
203,623
76,101
171,574
3,328,909

Encumbered
Balance
0
0
0
0
0
0
0
0
0
0
0
0

Resources (Income)

Resources Used (Expenses)
Moore's Creek Park
A1A Lighting/Landscape
Northwest Pioneer Park
Ave D Bus Terminal
Land & Fill
Fisherman's Wharf
A1A (Phase 1) Underground Electric
Avenue Q Sewer Project
Harbor Isle Roundabout
Jetty
FPRA Transfer
Projected Cash & Investments

$0
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