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July 2015

1. City Commission Decision: Avenue “D” — Interlocal Agreement on Hurston Trail -

Complete

August 2015

1. City Commission Decision: Stormwater Management — Project Priority and Funding -

Complete

September 2015

1. City Commission Decision: City Employee Compensation 3% Increase - Complete

2. City Commission Decision: Capital Outlay Plan and Direction for FY2016 - Complete

October 2015
1. City Commission Decision: Fort Pierce Yacht Club Lease (if any) - Complete
December 2015
1. City Commission Decision: Port Development Interlocal Agreement Adoption - Complete
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February 2016

1. City Commission Presentation: Orange Avenue Corridor FY2015 CDBG
Activities — Grants for Small Businesses — Complete

2. City Commission Decision: Land Disposition — Old Post Office - Contract with Real Estate
Firm — Complete
The City has entered into a contract with Coldwell Banker Paradise for the disposition of
properties declared surplus for sale or lease.

March 2016

1. City Commission Presentation/Direction: Multi Family/Commercial Recycling
Program — Complete
Currently rolling out multi-family recycling.

2. City Commission Decision: Police Compensation 4% Increase — Complete
Reached an agreement with IUPA for 8% increase. Funding has been identified. The
negotiation team has a tentative contract with PBA.

3. City Commission Presentation: Gangs Action Plan Report and Community Policing Action

Plan Report — Complete
Chief completed presentation to City Commission.

April 2016

1. City Commission Decision: Avenue “D” King’s Inn Demolition — On Hold
Demolition of this property is placed on hold at this time. Awaiting the outcome of the
marketing and sale potential by the realtor.
DUE DATE: On Hold

June 2016

1. City Commission Decision: Code Enforcement — City Citation, Special Magistrate, Fine
Level — Complete
Approved by the City Commission on 6/6/16.

2. City Commission Decision: Beach Parking — Authorization of Negotiations for South
Hutchinson Island Parking/Redevelopment — Complete
One year lease agreement with Jetty View, LLC approved by City Commission on May 16,
2016. Parking lot opened to the public July 22, 2016.
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October 2016

1. City Commission Decision: Avenue “D” — Design of 1° Mural — Complete
The first location is 464 North 9th Street.

November 2016

1. City Commission Decision: Economic Development Policy, Plan and Tool Kit for Targeted
Areas — In Progress
The City Clerk has scheduled a presentation at the November 7, 2016 meeting to provide
an update to the City Commission.
DUE DATE: 11/7/16

2. City Commission Decision: Downtown Restrooms, Direction, Funding — In Progress
Staff will advertise a Request for Bids for City Park Bathroom Improvements by November
10, 2016.
DUE DATE: 11/30/16
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January 2017

1. City Commission Decision: Proactive Legal Nuisance Abatement — Direction — In Progress
Nuisance Abatement Procedures drafted by the Senior Assistant City Attorney is
scheduled for discussion at the November 14, 2016 Conference Agenda meeting.

DUE DATE: 1/3/17

2. City Commission Decision: Streamlining Permit Regulations — Policy Changes — In Progress
At the November 21, 2016 City Commission meeting, staff will schedule a request to
purchase ProjectDox, an electronic plan review program. This program will deliver better
service by reducing review time and eliminating the inefficiency of paper storage.

DUE DATE: 1/3/17

3. City Commission Decision: Rental Property Registration and Inspection Ordinance — In
Progress
A proposed rental property ordinance is scheduled for discussion at the November 14,
2016 Conference Agenda meeting.
DUE DATE: 1/3/17

4, City Commission Decision: Sign Ordinance Revision — In Progress
A draft of the proposed ordinance will be scheduled for discussion at the December 12,
2016 Conference Agenda meeting.
DUE DATE: 1/17/17

5. City Commission Decision: Financial Policies — In Progress
The Finance Director will present the investment policy and debt service policy for City
Commission review at the January Strategic Planning Workshop.
DUE DATE: 1/17/17

6. City Commission Decision: Code Enforcement — $1 on Utility Bill = In Progress
Staff will present concept to the newly seated City Commission in January 2017.
DUE DATE: 1/17/17

March 2017

1. City Commission Presentation: Annexation Direction and Maps — In Progress
On November 3, 2016, the City Manager and Planning Director met with the County
Administrator and Deputy County Administrator to discuss annexations utilizing interlocal
agreements. Draft interlocal agreements to be forwarded to St. Lucie County by March 1,
2017 for review.
DUE DATE: 3/1/17
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