THE SUNRISE CITY

Fort Pierce

Achlev1 _fr fision
Strateg" Plan 2015-16

w\;\w—

-



Policy Calendar for the

City of Fort Pierce
2015 - 2016




MONTH

July 2015

City Commission Decision: Avenue “D” — Interlocal Agreement on Hurston
Trail - Completed

August 2015

City Commission Decision: Stormwater Management — Project Priority and
Funding - Completed

September 2015

City Commission Decision: City Employee Compensation 3% Increase -
Completed

City Commission Decision: Capital Outlay Plan and Direction for FY2016 -
Completed

October 2015

City Commission Decision: Fort Pierce Yacht Club Lease (if any) - Completed

November 2015




December 2015

1.  City Commission Decision: Port Development Interlocal Agreement Adoption
- Completed

January 2016

February 2016

1.  City Commission Presentation: Orange Avenue Corridor FY2015 CDBG
Activities — Grants for Small Businesses — In Progress
Planning/Urban Redevelopment: Forum to acquire community input
scheduled for 2/26/16.

2.  City Commission Decision: Beach Parking — Authorization of Negotiations for
South Hutchinson Island Parking/Redevelopment — In Progress
Planning/City Manager: City Commission approval of contract with parking
consultant scheduled for 2/1/16 meeting.

3.  City Commission Presentation: Annexation Direction and Maps — In Progress
1. Planning: Schedule meeting with St. Lucie County to initiate discussion
on ISBA and Joint Planning Agreement
2. City Manager: As the ISBA moves forward, City staff to start
investigating transition strategy for the following areas to be annexed:
Sheraton Plaza, Harmony Heights and Paradise Park.

4.  City Commission Decision: Land Disposition — Old Post Office - Contract with
Real Estate Firm — In Progress
Planning: Selection of realtor scheduled for approval at 2/16/16 FPRA Board
and City Commission meetings.




March 2016

City Commission Decision: Code Enforcement — City Citation, Special
Magistrate, Fine Level — In Progress

Code Enforcement: Fines, liens and lien reduction recommendations to be
presented to City Commission at March 14, 2016 Conference Agenda
meeting.

City Attorney: Draft revise ordinance

City Commission Presentation/Direction: Multi Family/Commercial Recycling
Program — Complete
Public Works: Implementation of program in progress

City Commission Decision: Police Compensation 4% Increase — In Progress
Police/Human Resources: HR will get with the Chief to expedite this task for
completion in March 2016.

City Commission Presentation: Gangs Action Plan Report and Community
Policing Action Plan Report — In Progress
Police: Will be presented at March 7, 2016 City Commission meeting.

City Commission Decision: Avenue “D” — Design of 1° Mural — In Progress
Planning/Urban Redevelopment: 464 North 9'" Street — Preparation of site in
progress

April 2016

City Commission Decision: Economic Development Policy, Plan and Tool Kit
for Targeted Areas — In Progress

City Commission Decision: Code Enforcement — $1 on Utility Bill — In Progress
Code Enforcement: Met with Finance Director to develop a proposed budget
for the utilization of the funds. Will provide update at Quarterly
Management Team Retreat.




City Commission Decision: Proactive Legal Nuisance Abatement — Direction
City Attorney: — In Progress

City Commission Decision: Avenue “D” King’s Inn Demolition — In Progress
Planning: Will be presented to FPRA Board at April 18, 2016 meeting.
Backup for item shall include appraisal report, information from Building
Official and maintenance report from Public Works Manager.

City Commission Decision: Rental Property Registration and Inspection
Ordinance — In Progress

Building: Draft ordinance is complete

Meet with stakeholders, landlord associations, realtors associations,
chamber of commerce.

Find out from other municipalities how this ordinance is working and how
the revenue is utilized

Send to FLC for review and comparison with other cities

Form a work group of volunteers to review ordinance: Code Compliance
Manager, City Clerk, Purchasing Director, IT Manager, Police representative
and Clay Lindstrom.

Provide update at April 2016 quarterly management team meeting.

May 2016

City Commission Decision: Downtown Restrooms, Direction, Funding

June 2016

City Commission Decision: Streamlining Permit Regulations — Policy Changes

City Commission Decision: Sign Ordinance Revision

July 2016




August 2016

City Commission Decision: Financial Policies — In Progress
Finance: Completion of updated financial policies

September 2016

City Commission Decision: Annexations — Joint Planning Agreement with
St. Lucie County — In Progress
Planning: ISBA and Joint Planning Agreement will be handled together.




