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City of Fort Pierce Officials to Create Vision and 5-Year Strategic Plan

Lyle Sumek, President of Lyle Sumek Associates, Inc., a Florida-based consulting firm specializing in
team, strategic planning and goal setting for local governments across the country, will facilitate a
leadership and strategic planning session for the City of Fort Pierce Mayor and Commissioners on
Tuesday, March 1, 2011, 8:00 a.m.- 5:00 p.m.at the City’s River Walk Center, 600 N. Indian River
Drive, Fort Pierce.

The workshop is intended to create a Vision for the City of Fort Pierce in addition to a 5-Year Strategic
Plan with Goals, Action Plans and Measureable Objectives. Mr. Sumek facilitated initial discussions
with the City’'s Management Team on February 24, 2011 to begin the strategic planning process.
According to City Manager David Recor, “This initiative will result in a set of core beliefs which will
become the foundation for the City to create a corporate culture of action and accountability including
performance standards to guide behaviors and actions”.

The public is invited and encouraged to attend the workshop.
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